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Axiata 5.0: Our Aspiration  

Investors’ / Shareholders’ Perspective:   5 : 10 : 20 : 20 

Company Perspective: Vision by 2024 – “Next Generation Digital Champion” 

AND

➢ Within 5 years 

➢ Cost / GB to be (in US$) < 10 cents / GB (from 60 cents in 2019)

➢ Dividend / Share (in RM) > 20 sen / share (from 8 – 10 sen in last 4 years) 

➢ ROIC > WACC

➢ Group EBIT Margin > 20 % (from 14.4% in 2019) 
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Aspiration:
20 sen
DPS by 
2024

nPATAMI
>RM1.8bn

OFCF ex MI 
>RM1.8bn 

OpCo Cash 
Upstream 
>RM2.3bn 

Grow Revenue by 
>RM6bn

Reduce OPEX 
growth by       

<RM3bn

Reduce Financing 
Cost by           

>RM100m

Reduce D&A 
growth by      

<RM1bn

Keep Mobile 
CAPEX <RM5.5bn 
(20% intensity)

Refine Financial 
Strategy

• Capital allocation
• OpCo dividend policy

• Mobile ex Enterprise (+2.1bn)
• Enterprise (+1.6bn)
• ADS (+1.2bn) / Edotco (+1bn)

• Voice declining to <5% total cost
• OPEX driven by data

• 3G sunset
• Optimise CAPEX

• Capital allocation
• New Technology Direction
• Collective Brain

• Reduce interest costs 
• Cheaper funding 

Re-positioning to be a ‘High Dividend Company’
20 sen DPS to be delivered via a disciplined execution of ongoing and planned initiatives.
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Axiata 2020 Axiata 20244-YR CAGR

Enterprise
+Low teens %

Home
+40’s %

Consumer Mobile
Low single %

TowerCo
+Low teens %

Digital
+50’s %

Enterprise

Home

Consumer Mobile

TowerCo

Digital

Re-positioning to be ‘High Dividend Company’: Revenue growth
Diversified portfolio to deliver mid-single digit 4-yrs compound annual growth, driven by digital services, 
infrastructure and home. Low single digit growth from mobile.
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35.3%

38.6%

2.0%

1.0%
0.4%

Margin FY'17 FY'18 FY'19 FY'20F Closing FY'20

Key Headlines

✓ Uplift of 9.2ppt on margins over 4 years (unadjusted) and 3.4ppt (adjusted)

✓ 41% of the RM5bn is in Opex savings

✓ Reliance on negotiations and low hanging fruits as a lever to deliver savings

✓ Initiatives under validation of RM200m will take us to RM5.5bn by FY20

In RMm

@ BP 2020 Fx Rate

465 

548 

603 

541 

597 

615 

2017 2018 2019 Delivered Savings 2020 Forecast Overall

Capex Avoidance Capex Savings Opex Avoidance Merger Benefit Opex Savings

1,246

1,497

1,391

1,119 5,253

4,134

Margin impact of cost 
excellence programme

(pre-MFRS 16 for FY19 & FY20F)
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Re-positioning to be ‘High Dividend Company’: Reduce opex growth
ARISE – RM5bn cost takeout one year ahead of schedule which helped keep cost growth at below revenue 
growth.

Note: For Digital Telcos only
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0.36

0.36

2020F 2021F 2022F 2023F

Axiata

0.65

0.53

2020F 2021F 2022F 2023F

Celcom

0.30

0.28

2020F 2021F 2022F 2023F

XL

0.20

0.16

2020F 2021F 2022F 2023F

Smart

0.47

0.83

2020F 2021F 2022F 2023F

Ncell

0.26

0.41

2020F 2021F 2022F 2023F

Robi

0.28

0.30

2020F 2021F 2022F 2023F

Dialog

Total Traffic (Mn GB) Cost Per GB (USD) Revenue Per GB (USD)

9,705

2,056
4,948 170

1,195
179

1,158
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Re-positioning to be ‘High Dividend Company’: Reduce opex growth
Pivot from absolute cost savings to improving data margin; leveraging on ‘Collective Brain’ to bring blended 
cost below 10cents/GB. Inculcated into company DNA.
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Target savings of 
RM3-4bn by 

2024, comprising 
60% from 

network, 10% IT 
and 30% 

procurement. 

Axiata 2020 capex (RMm)

7

Re-positioning to be ‘High Dividend Company’: Reduce D&A growth 
‘Collective Brain’ savings from network, IT and procurement of ~RM600m in 2020; target savings of RM3-
4bn by 2024.

<RM6bn
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Current Position 
(3Q20)

2021 onwards

Company Debt RM12.5bn RM7.0bn

Company Avg Loan Life 2.6 years 16 years

Company Blended Borrowing Rate 4.0% 3.3%

Company Fixed / Float 66% / 34% 87% / 13%

Company Hedge / Unhedged 42% / 58% 50% / 50%

1 Tenure Improvement

2 Fixed Interest Rate

Improved Capital Structure

3 Interest Savings
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Re-positioning to be ‘High Dividend Company’: Reduce financing cost 
Bond issuance of USD1.5bn in August has improved holdco capital structure; cost of debt lowered by 0.7% 
pts from 2021 or interest savings of ~RM60m p.a. Predictable debt portfolio. 
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1.32x

15%

2020F 2021F 2022F 2023F

Celcom

1.02x

21%

2020F 2021F 2022F 2023F

Axiata 1.04x

23%

2020F 2021F 2022F 2023F

XL

1.02x

28%

2020F 2021F 2022F 2023F

Dialog

0.79x

22%

2020F 2021F 2022F 2023F

Robi

0.70x

15%

2020F 2021F 2022F 2023F

Ncell

1.32x

24%

2020F 2021F 2022F 2023F

Smart

Asset Productivity (x) Capex Intensity (%)
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Re-positioning to be ‘High Dividend Company’: Lower mobile capex intensity to <20%
‘Collective Brain’ savings and improving asset productivity to lower mobile capex intensity to <20%; with 
the ‘right to play’, selective strategic investments, with clear guidance on shorter payback and good IRR. 



© 2018. Proprietary & Confidential. All Rights  Reserved.

Current Dividend 
Policy

None
Consolidated 

Min. 30%
None

Consolidated 
Min. 30%

Consolidated 
Min. 50%

None
Consolidated 

Min 25%

Revised 
Dividend Policy

Consolidated Min. 50%, with intention of 100% of profit subject 
to OFCF

Consolidated 
Min. 25%
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Re-positioning to be ‘High Dividend Company’: Refine financial strategy 
Ensuring dividend policy at OpCos are also aligned with Axiata’s; OpCos’ dividend policy to be revised to 
minimum of 50% payout ratio, except for edotco as it continues to expand its tower footprint.
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19

35

22 22
20

8 8.5 9.5 9.5
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2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

30% 60% 70% 75% 85% 50% 64% 86%84% 85%-

12 
Sen

0.5 
Sen

0.9bn 1.5bn 2.9bn 1.9bn 1.9bn 1.8bn 0.7bn 0.8bn 0.9bn 0.9bn

21

Sen

27.8 

Sen

29.6 

Sen

29.9 

Sen

27.4 

Sen

29.5 

Sen

5.7 

Sen

10. 1

Sen

(52.6) 

Sen

16 

Sen

Ni l

22

Sen

Total Dividend Declared: RM14.2bn (including special dividend)

DPS Aspiration

DPR

DPS
(Sen)

Dividend
(RM)

EPS

Special 
Dividend

11

Re-positioning to be a ‘High Dividend Company’
20sen DPS to be delivered via a disciplined execution of ongoing and planned initiatives.
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Risks Opportunities

➢ Government CSR programmes
➢ 3G Shutdown and VoLTE adoption

➢ Transformation 
➢ Cost optimization via Collective Brain 

➢ Heightened price competition 
➢ Government CSR programmes

➢ Monetisation of ex Java investments
➢ Omnibus Law

➢ Mobile number portability
➢ Economic uncertainties (GDP, LKR forex, inflation). 

➢ 5G growth opportunities 

➢ Regulatory uncertainty

➢ Delay in L900 deployment
➢ Consumer wallet impacted by higher unemployment and reduced 

overseas remittance

➢ Regulatory uncertainty
➢ Consumer wallet impacted by unemployment and reduced 

overseas remittance

➢ Anchor discounts 
➢ Early contract termination 

➢ DFS: Aggressive land grab from OTTs and traditional banks
➢ ADA: Customers/enterprise reduced spending 

➢ Monetisation of NCCD investments
➢ Leverage on Significant Market Player (SMP) regulation

➢ Data monetization
➢ Regional FWA (Home)

➢ 5G & rural investment upside
➢ 3G spectrum re-farm for home

➢ DFS: Behavioral shift for contactless payment and digital 
transactions, digitization in SMEs

➢ ADA: improve scale and reach from wider offering end digital 
solutions 

➢ BD and PK growth opportunities
➢ Inorganic opportunities
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Risks & opportunities

Malaysia

Indonesia

Sri Lanka

Bangladesh

Nepal

Cambodia



Disclaimer

The following presentation contain statements about future events and expectations that are forward-looking statements
by the management of Axiata Group Berhad (“Axiata”) (“Company”), relating to financial trends for future periods,
compared to the results for previous periods, characterised by the use of words and phrases such as “might”, “forecast”,
“anticipated”, “project”, “may”, “believe”, “predict”, “expect”, “continue”, “will”, “estimate”, “target” and other similar
expressions.

Forward looking information is based on management’s current views and assumptions including, but not limited to,
prevailing economic and market conditions. Our business operates in an ever-changing macro environment. As such, any
statement in this presentation that is not a statement of historical fact is a forward-looking statement that involves
known and unknown risks, uncertainties and other factors which may cause Axiata actual results, performance and
achievements to be materially different from any future results, performance or achievements expressed or implied by
such forward-looking statements.

This presentation does not constitute an offer or invitation to sell, or any solicitation of any offer to subscribe for or
purchase any securities and nothing contained herein shall form the basis of any contract or commitment whatsoever. No
reliance may be placed for any purposes whatsoever on the information contained in the presentation or on its
completeness, accuracy or fairness. None of the Company nor any of its shareholders, directors, officers or employees nor
any other person accepts any liability whatsoever for any loss howsoever arising from any use of this presentation or its
contents or otherwise arising in connection therewith.

“RM” shall mean Ringgit Malaysia being the lawful currency of Malaysia. Any discrepancies between individual amounts
and totals are due to rounding.
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Thank You


